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Analysis of Proposed Table of Organizatlon for Gerbined 080/CPG
Training Division. .

The 080/0FC proposed tzble of argenization (Tab B) for a comhined
Training mmmw submitied with our ﬁné&ags and rocommendations.

Fersonnsl . dated 12 Septesber 1949, hes In affect
ot M:; g’t} i’é into 2;3 Trairing Dﬁ%ﬂi@n. It i
that the ming Division he eatoblished sa a
orting to énsh Assistant Direotor on specific mmtters
oﬂ!‘ﬁm 4o both Assistant Directors on mabiers of mutual
DHoer + 0fficer has indleated that from a budget allccation
wﬂmﬁm {owpoint no probleme would erise by hawving the Training
Pivielon opersbe as sbove,

) proposed ifu!ning' tsble of urmiza‘&i&n {Teb B) dees not provide
&t ysspent kel oonalating of seven positions, 080 and OFC have
w& &gt this Steff should be part af the Training Division.

fol. sumary of the present and proposed allocations
of m?igians ' 1%1&1!:@ mviaim, pﬁﬁzmm the Assesmmont Stafft
od Tubal ..agﬁﬁ%& Difference
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~ %o be given.

presentation. OSC and OPC state that individuels of the Training
Biyisien will be sssighed to fleld positions as the tralning miselon
1s acomplished. |

wm& student enrcllment and ratio of insiructor perscnnel
%o stufents s shown as Tab A, It is felt that the ratio of instructors

‘te students is required under ideal cireumstances for the type of iralning

. Thewe sre many intangibles thet must be considered in asrrdving at a
table of organizetion for the Training Division but which camnot be
measyred in terms of murber of instructors to student enmrollment, Same
&f these items are as followss

& Begular instrustors for training and imstructors for the
Pare-¥ilitary Training Program musi bo irained.

b. Ocurses in intelligence are conducted for State Depariment
overseab perscnncl,

¢, Rotatlon of inaimtars 40 and fron field installations.

4. The inmcrezzcd demand for speclalized 4raining as courses
besame well established and known to operations persomnel.

8. Bupport persommel will schedule gj’icudénﬁs Ao OIA classes
st cﬁ;msa at the Forelgn Service Institute, submil azmlybioal
reports on instructors and students, and prepare and distribute
training materials and eids both for departmentol and field imstal-

£. The positions of conducting officers in the Peradillitary
Praining Program ere not instruetors but will be responsible for
sonducting students through courses provided by the military in
wariops training srveas.

B Mraximtelygmw departmentel OPC persomnel will have
to be given limited training in order thaet they may properly perform
their duties and 050 field returnees will have to recelve additional
training, The positions on the proposed table of organization do not
ellow for this additlional workload.
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%Ww@ mmmmmmrﬁmmaﬁafﬁm
regquirements to garty out mmmmmmﬂm avsllable to
boupe goch & pragmaa The Chief of Training has gives sscwance that
uithméingalau, ﬂmmmﬁwwmmzﬁm
space vAll not be requlred Lo carry oul the propossc prozrau. Covert
mmmmmwmheammmmmm

i, In toder S0 inprove ﬁw aflec iveasssz, eliicienmcy, aud ecouty
of training sreretions, & covbined GSG/UPC tralning progren b established,

Ze e respousibllliy for training be vested in ene office rather
than bere the Chief of Tralnisg responsible to tuwe authorities for
afmdnistration and direction as is now in opsration.

; &mm@m@:wfmmmwrﬁﬁyﬂmﬂﬁlity
£ the t¥Cice o ﬁﬁ@iﬂ}. %ﬁraﬁm gud suol office furnish tm.ﬂ.nmg

ive sporove the organisaiicnsl siruciure and musbeyr
tions requeated, locluding the Assesapent Staff, so that classifi-
m:tmd Mpmiﬁwwmmitmhm be spccplished and 2 formal
tadle of organlzation issusd,
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